Employment Management Systems: Insourced vs Outsourced Solutions Analysis


Insourced
Outsourced (ASP)


Non-Web-Based
*Web-Based
*Web-Based

Criteria
Comment
Score
Comment
Score
Comment
Score

Speed/Performance
Infrastructure dependent, but controllable internally.
1
Infrastructure dependent, but controllable internally.
0
Dependent on external Internet speeds, Proxy Server speed, etc.
-1

Data Access: Reporting
Data is in-house; not a problem.
1
Data is in-house; not a problem.
1
Access may be limited.
-1

Flexibility: To Configure System
Occasionally found.
1
Occasionally found.
1
Not common.
-1

If Vendor goes Belly-up!
You keep running.
+1
You keep running.
+1
“Got ya”
-1

Implementation Time/Cost
Notable
-1
Notable
-1
Less than Notable
1

Desktop Deployability
Local PC software installs are required; Citrix facilitates
-1
All you need is a Browser
1
All you need is a Browser
1

Data Access: Interfaces
Data is in-house; not a problem.
1
Data is in-house; not a problem.
1
Customization = $
-1

Data Access: SQL Updates
Data is in-house; not a problem.
1
Data is in-house; not a problem.
1
Customization = $
-1

Data Access: To Test Environment
Internally controlled.
1
Internally controlled.
1
Not always available.
-1

Flexibility: Table Driven Options
Commonly found.
1
Commonly found.
1
Commonly found.
1

Flexibility: To switch systems
Standard flexibility.
1
Standard flexibility.
1
“Got ya”
-1

Server & Systerm Maintenance Resources & Responsibilities
Internal Infrastructure Resources Required + Sys Admin
-1
Internal Infrastructure Resources Required + Sys Admin.
-1
No Internal Infrastructure  Needed; Sys Admin Needed.
1

Migration to New Releases
Desktop software may need upgrade.
-1
Centrally controlled.
1
Centrally controlled; You may not have a choice with upgrades.
0

Security of Data
Under your control.
1
Under you control
1
Data travels on public pipes
-1

Cost: Start-up/Pricing Model
Servers, Support  & Software.
-1
Servers, Support  & Software
-1
Software, Support  & Access
-1

Cost: On-going / Maintenance
Servers & Support
-1
Servers & Support
-1
Software, Support & Access
-1

Cost: Configuration vs Cu$tomization
More Internal Control
1
More Internal Control
1
More Customizations
-1


Total Points ===>
5

8

-8

Scoring Legend:   
 1 = Advantage          0 = Neutral          -1 = Disadvantage

Comments/Observations/Conclusions:

· No Non-Web-Based Outsourced solution is evaluated. While such a solution is feasible through technologies like Citrix, it is not desired.

· An Insourced Web-based solution suggests the best overall option.

· An Outsourced Web-based solution has its key advantage in that you relinquish Server management to your provider.  Question is, is it worth the price?

· Assumes App is truly Web-based, not just a Windows App delivered via Terminal Server, ie. it is coded in HTTP/HTML/Active Server Pages. 
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